MOHIT MATHUR

Project Manager
mohit.kp25@gmail.com | +91-7727007143

LinkedIn: https://www.linkedin.com/in/mohit-mathur-project-manager/

Microsoft: https://learn.microsoft.com/en-us/users/mohit-mathur-project-manager/
Google: https://me.developers.google.com/u/mohit-mathur

Github: https://github.com/mohitkp25

PROFILE

Results-driven Project Manager with 14+ years of experience leading software, web, cloud, and Al-driven digital transformation
initiatives across cross-functional engineering teams. Proven track record delivering 20+ projects on time and under budget,
cutting delivery delays by up to 20% and operational costs by up to 25% through proactive risk, resource, and stakeholder
management. Published researcher in project resource and schedule optimization, blending hands-on Agile and Waterfall
delivery expertise with a data-driven, Al-informed approach to program governance.

WORK EXPERIENCE

Associate Project Manager Apr 2022 - July 2026
Lucid Outsourcing Solutions

e Directed end-to-end delivery of 12+ concurrent software, web, and mobile projects (team sizes of 4-7) across Agile and
Waterfall environments, consistently meeting release commitments.

e Owned the Agile delivery cadence — sprint planning, backlog grooming, retrospectives, and release coordination — across
multiple product teams using Jira and ClickUp, improving sprint predictability and reducing scope creep.

e Built delivery dashboards, roadmap reports, and stakeholder communication frameworks that improved cross-team visibility
and decision-making speed.

e Cut delivery delays by 20% by designing and rolling out a proactive risk and dependency-tracking framework adopted across
the project portfolio.

e Led resource planning and coordination across development, QA, and design teams, keeping concurrent projects aligned on
scope and schedule.

e Implemented a structured risk register and mitigation workflow that reduced late-stage scope and schedule risk across
active projects.

KEY PROJECTS

Al-Powered Sales & Inventory Analytics Chatbot
Jan 2025 — Aug 2025 | Team Size: 4 | Tools: Python, FastAPIl, OpenAl API, LangChain, MySQL, MongoDB, Vue.js, ClickUp
Led development and deployment of an Al-powered chatbot giving business owners real-time insight into sales performance,
inventory levels, stock movements, and business trends, with automated data retrieval and actionable recommendations
through a conversational interface.

e Coordinated a cross-functional team of Al engineers, backend developers, and QA specialists to build and ship the

conversational analytics platform.

e Oversaw implementation of Al-driven analytics, forecasting models, and natural language query processing.

e Reduced manual report generation effort by 70% through automated conversational analytics.

e Improved inventory visibility, cutting stock-out incidents by 35%.

e Enabled real-time access to sales and inventory insights, reducing decision-making time by 60%.

E-commerce Multi-Vendor Portal
Jun 2022 —Nov 2022 | Team Size: 5 | Tools: Laravel, AngularJS, MySQL, ClickUp
Led development and implementation of a multi-vendor e-commerce portal centralizing inventory management and enabling
multiple vendors to manage and list products with seamless inventory updates.
e Spearheaded end-to-end development and implementation, coordinating developers, UX designers, and QA engineers.
e Defined project scope, timelines, and deliverables in collaboration with stakeholders and business analysts.
e Developed risk mitigation strategies and stakeholder communication plans; oversaw sprint planning and task prioritization
using Agile methods.
e Centralized inventory management, improving data accuracy by 30%, and reduced manual inventory updates by 50%.


mailto:mohit.kp25@gmail.com
https://www.linkedin.com/in/mohit-mathur-project-manager/
https://learn.microsoft.com/en-us/users/mohit-mathur-project-manager/
https://me.developers.google.com/u/mohit-mathur
https://github.com/mohitkp25

Healthcare Staff Management Service Provider
Jan 2024 — Jun 2024 | Team Size: 5 | Tools: Jira, CFML, Coldbox, Vue.js, MySQL
Delivered a staffing system that simplified employee selection and management, reducing dependence on expensive third-party
tools and improving daily operational efficiency.
e Managed the full project lifecycle, from planning and requirements gathering through execution and post-launch support.
e Reduced recruitment and onboarding time by 30% through process automation, and lowered operational costs by 25% by
eliminating third-party staffing tools.
e Delivered the project 15% ahead of schedule, lifting client satisfaction by 20% and improving staff utilization by 40%.

Inventory Listing Solution
Oct 2022 — Present | Team Size: 11 | Tools: CFML, Coldbox, Vue.js, AWS, Flutter, WordPress, ClickUp
Directing a web-based inventory listing platform that centralizes inventory data and streamlines operations across all business
channels.
e Directed the project team through all stages of development, from requirements gathering to deployment, while managing
risk plans and stakeholder communications.
e Increased inventory accuracy by 40% and reduced manual inventory errors by 35% through centralized data management
processes.
e Delivered the solution 10% under budget and 2 weeks ahead of schedule, achieving a 95% client satisfaction rate.

PRIOR EXPERIENCE

Service Manager — Reliance Jio Fiber Sep 2021 - Feb 2022
Project Manager (Freelance Consultant) — Independent Aug 2020 — Sep 2021
Business Development Manager — Coozmoo Technologies May 2020 — Jul 2020
Business Development Manager — MSAP Corporation Oct 2016 — Apr 2020
BSS Engineer — Nokia Oct 2015 — Sep 2016
Asst. Transmission Engineer — Ericsson Feb 2014 — May 2015
Site Engineer — Ganpati Infotech Jul 2012 —Jan 2014
SKILLS

e Project & Program Management: Agile, Scrum, Waterfall, SDLC Management, Sprint Planning, Roadmap Alignment, Program
Governance, Risk Management, Budget & Cost Management, Change Management, Vendor Management, Stakeholder &
Client Communication, Cross-Functional Team Leadership, Resource Planning

e Project Tools: Jira, Trello, ClickUp, Slack, MS Project, Microsoft 365

e Technical Languages: PHP, Python, CFML, JavaScript, HTML, CSS, SQL, MongoDB, Playwright

e Al & Data Tools: OpenAl API, LangChain, FastAPI

e Design / Utility Tools: Photoshop, Illustrator, Canva, GitHub, GitLab, VS Code

¢ Analytics & Reporting: Microsoft Power Bl, Microsoft Fabric

e Additional Training: CCNA

CERTIFICATIONS

e Google Project Management Professional Certificate (2024)
e Agile Project Management — Google (2024)

e PMI Project Management Foundations (2024)

e Google Al Essentials (2024)

RESEARCH PUBLICATION

Project Resource and Schedule Optimization for Maximum Productivity Under Budget Constraints

ieeexplore.ieee.org/document/11455679

EDUCATION

M.Tech in Artificial Intelligence (Pursuing) — IIT Jodhpur 2025 -2027
B.Tech. in Electronics & Communication — Vyas Institute of Engineering & Technology 2008 — 2012
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